
 

 

 

 

Management System Policy Statement 

Select Alloys & Material Limited has developed an Integrated Management System based on the 
requirements of ISP 9001 and ISO 14001. We place a high emphasis on continually improving our 
processes to exceed customer requirements. 

We will comply with our legal and customer requirements and will strive to continually improve the 
performance, quality and environmental aspects of our processes and services by enhancing the skills 
of our staff and constantly seeking ways to diversify and meet new challenges. 

As a company we are committed to ensuring: 

• Compliance with all legal, statutory and regulatory requirements relating to the processing 
and supply of materials and services together with their environmental aspects. 
 

• The setting of objectives based on the results of process reviews and their significance in 
relation to the quality and potential impacts on the environment and the continual 
improvement of the Integrated Management System. 
 

• Management programmes implemented to achieve these objectives. 
 

• Investment in a well-trained and motivated staff. 
 

• All forms of wastes that do not add value to the customers are identified and eliminated or 
reduced. 
 

• A close working relationship with our customers and stakeholders to achieve mutual 
understanding, commercial advantage and benefit. 
 

• Continual prevention or reduction of waste and pollution to the environment, including 
when appropriate, consideration of life cycle perspective in relation to obsolete plant and 
equipment. 
 

• Business Continuity and Disaster Recovery Plans are maintained and tested, (as fer as 
practicable), to address identified risks and opportunities related to the IMS. 
 

• Policies and objectives are regularly reviewed as part of the Management Review process. 
 

• Effective communication of this policy to all company personnel because we recognise that 
all have a vital role in the implementation and maintenance of this policy and the IMS. 
 

As an element of the organisation’s on-going development, our goal is to enhance our reputation, 
and, to forge long-term, mutually beneficial partnerships with our customers and critical suppliers. 

This policy Statement is available to the public and other interested partied on the company’s 
website. 
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